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What makes
leadership so
complex?
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What does it mean
to be good?



What does it mean
to be a good leader?
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Know Your Values



List of

VALUES

Accountsbility
Achievement
Adaptabil
Adventure
Altruism
Ambition
Authenticity
Balance
Beauty

Being the best
Belo:

Cares

Caring
Collaboration
Commitment
Commumity
Comp n
Competence
Confid
Connection
Contentment
Contribution
Cooperation

Courage

Curiosity
Dignity

Exquality

Ethics
Excellence
Fairness
Faith
Family
“nancial stability
Forgiveness
Freedom
dship
an
Puture generati
Ger
Giving
Grace
atitude
wth
Harmony
Health
Hom

Honesty

Humility
Humor
Inclusion
Independence
Initiative
Integrity
Intuition

Job security
Jow

Justic

Kindness
Knowledge
Leadership
Learning
Legacy

Leisure

Love

Loyalty

Making a difference
Nature
Openness
Optimism
Order

Parenting
Patience

Pat

Peac
Perseverance
Personal fulfillment
Power

Pride

Recognits
Reliability
Resourcefulness
Respect
Responsibility
Risk -taking

curnty
Self-disciplin
Sclf-expressy

Serenity
Service

Simplicity

Spirituality

Sportsmanship

ward:

Success

ship

Teamwork

Thrift
Time

Tradition

Travel
Trust
Truth

Understs

anding

Uniqueness

Usefulne
Vision
Vulners
Wealth
Well-bet

vility

ng

Wholeheartedness

Wisdom

Write

your own;
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If we really work at finding the means of our virtues
- learning their ins and outs, their vicissitudes and
pitfalls, their pros and cons - we become flexible,
Inquisitive, adaptable, and better people.

— Michael Schur

How

to Be
l.e. know your values and practice them t‘ Perfec
(and recognize when they change) ke

Michael Schur
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Be Daring

(not Armored)
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KNOWING OUR VALUE
CULTIVATING COMMITMENT AND SHARED PURPOSE

ACKNOWLEDGING, NAMING, AND NORMALIZING
COLLECTIVE FEAR AND UNCERTAINTY

MODELING AND SUPPORTING REST, PLAY,
AND RECOVERY

CULTIVATING A CULTURE OF BELONGING, INCLUSIVITY,

AND DIVERSE PERSPECTIVES

GIVING GOLD sTARS

ST,
RAIGHT TALKING AND TAKING ACTION
LEADING FROM HEART
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FEEDBACK TOOLBOX

Rumble Language

__ The story I make up
__ I'm curious about
___ Tell me more

That’s not my experience

I'm wondering

__ Help me understand
___ Walk me through that
____ What’s your passion around this

___ Tell me why this doesn’t fit/
work for you




Our behaviors create deep grooves in our personalities, like a
heavy chair forming impressions in a shaggy rug, and it becomes
harder and harder to escape them.

The best thing about Aristotle's “constant learning, constant
trying, constant searching” is what results from it: a mature yet
still pliable person, brimming with experiences both old and new,
who doesn’t rely solely on familiar routines or dated information
about how the world works.
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THANK YOU

Mary lla Ward

Miw@horizonpointconsulting.com




