
How to Be 
(Im)Perfect



★ Key resources
★ Book giveaway

BEFORE WE BEGIN





What is 
leadership?



What makes 
leadership so 

complex?



But…



What does it mean 
to be good?



What does it mean 
to be a good leader?



All

Never

Success

Nothing

Always

Failure

reality



Know Your Values





If we really work at finding the means of our virtues 
- learning their ins and outs, their vicissitudes and 
pitfalls, their pros and cons - we become flexible, 
inquisitive, adaptable, and better people. 

– Michael Schur

i.e. know your values and practice them       
       (and recognize when they change)



Be Daring
(not Armored)









Our behaviors create deep grooves in our personalities, like a 
heavy chair forming impressions in a shaggy rug, and it becomes 
harder and harder to escape them. 

The best thing about Aristotle's “constant learning, constant 
trying, constant searching” is what results from it: a mature yet 
still pliable person, brimming with experiences both old and new, 
who doesn’t rely solely on familiar routines or dated information 
about how the world works.

– Michael Schur



All

Never

Success

Nothing

Always

Failure

imperfectly

perfect



THANK YOU

Mary Ila Ward
miw@horizonpointconsulting.com


