
Workplace Culture: 
Leadership Principles for 

Creating a Dynamic 
and Desirable 

Workplace



It is simply a result 
of daily behaviors. 

CULTURE ISN’T 
COMPLICATED

@maryilaward



Behaviors

Values

Culture

@maryilaward



How do you create or 
calibrate your 

organizational values? 
The Good, the Bad and the Ugly of Behavior:

Case Study Activity



Another Approach

@maryilaward

Behavior:

Talking in Metaphors

Competency:

Teacher & Learner

Value:

Innovation  



“There is no ‘right’ culture; 
there is only right fit.”

-Built on Values 

@maryilaward



JOB 
DESCRIPTIONS 

@maryilaward



Hiring

“The best players, no 

matter their age, look for 

companies whose 

values match their own 

and where they look 

forward to going to work 

every morning.” – Built 
on Values

@maryilaward



Onboarding- Values Through Behaviors 

https://onedrive.live.com/?authkey=%21AAOOyXT4kcl3tVk&cid=BC75E3AFB8516070&id=BC75E3AFB8516070%216956&parId=BC75E3AFB8516070%216488&o=OneUp


Org Charts

@maryilaward



Onboarding

@maryilaward



Total Rewards 

https://onedrive.live.com/?authkey=%21AAyJmgRnISKNwFs&cid=BC75E3AFB8516070&id=BC75E3AFB8516070%217341&parId=BC75E3AFB8516070%217334&o=OneUp


Leadership Development 

@maryilaward



Mary Ila Ward
miw@horizonpointconsulting.com

horizonpointconsulting.com

The Point Blog 
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