
  Redesigning Workplaces that Work for People

What’s Behind 
Door #2?



before we begin…

visit horizonpointconsulting.com/whatsup 

for all the tools and resources from today
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s

CommunitiesIndividuals
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Have you ever asked yourself…

What exactly is recruiting…and how can we actually do it well?

What about compensation?

What is the best way to select candidates? And keep them?

What do we do when there aren’t enough people?
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http://www.youtube.com/watch?v=QijH4UAqGD8&t=12


What exactly is recruiting?

Psst… it’s not the same as sourcing
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…and how can we actually do it well?
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http://www.youtube.com/watch?v=WbOj9bQOvSw
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The best recruiters…

Are connected and networked

Feel empathy

Believe in their product/service

Are paid for production, with a quality focus
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Whose story do you need to hear?



What about compensation?
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• Achievement

• Practice 

• Work Itself

• Responsibility

• Advancement

• Personal Growth

No Satisfaction Satisfaction

• Policy

• Supervisor

• Work Conditions

• Salary

• Status

• Security

• Personal Life

Dissatisfaction No Dissatisfaction

hygiene factors motivation factors 



   horizonpointconsulting.com

Are we making people “DUMBER?”

https://podcasts.apple.com/us/podcast/why-it-pays-to-raise-pay/id1346314086?i=1000521240998
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Let’s talk Living Wage
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The Benefits Cliff
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July 2024

Labor Force Participation Rate - 57.5%
Prime-Age Participation (25-54) - 79.3%

Unemployment - 2.8%
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Source: Dr. Alex Ruder and Dr. Pearse Haley 



97.2% 
of people in Alabama who want 
to be working are working
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either or
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 Keep it simple stupid.
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“When we talk about the ‘time to hire,’ 
we have to remember that this is the 
generation of instant gratification. If the 
recruitment and hiring process doesn’t 
happen fast enough, we lose that entire 
group.” 

 – Jennifer Beskid, Director of Grants and Special Projects, Maryland Police and Correctional Training Commissions
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   horizonpointconsulting.com

2024 Wage and Benefit Survey
This year’s survey was hosted by NAIDA, North AlabamaWorks, NARCOG, NACOLG, and 
12 Participating Counties. The purpose of the annual survey is to collect and report wage 
and benefit data for industries in the region.

156 Participants*
58 Gov Contractors
95 Manufacturers
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Has your business implemented "short shifts" 
or non-traditional shifts?
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Has your business implemented "short shifts" 
or non-traditional shifts?

some areas have 
transitioned to 
8-hour shifts.

part time hours based 
on availability and 
business need. it is 
currently a small 

number of our 
employees (3).

we allow flexible shifts 
on an as-needed basis 

with the approval of the 
department manager
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Do you have any skills-based pay programs in 
place?
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Skills-Based Pay Programs

maintenance 
progression based 

on testing and 
skills training. $5 

per hour 
increments

any employee that 
learns another 

skill outside their 
regular position 

will receive $1.00 / 
hr increase

6 month assessments are 
done for technicians and 

they have the potential for 
a pay increase based on 

demonstrated proficiency of 
skills on our skills matrix



   horizonpointconsulting.com

Nontraditional Benefit Offerings



Remote/Telework   50%

50% of employers offer remote/telework employment 
options, most in a hybrid format. Additionally, 38% of 

employers offer Flex-Time, allowing employees to work 
alternate hours to accommodate child care and other needs.



Child Care / Adoption Benefits    10%

10% of employers offer some type of child 
care benefit, primarily by offering an FSA 
or vouchers to nearby child care centers. 



Paid Family Leave    27%

27% of participating companies are offering paid 
family leave for new parents after the birth or 

adoption of a child. The average leave time is 7 weeks, 
and 81% of participants pay a full 100% of salary. 
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Nontraditional Benefit Offerings - Extra! 

Identity Theft 
Protection

Employee Discount 
Program

Elder Care

Student Loan 
Refinancing

Financial Advisory 
Services



Download this highlights report!



What is the best way to assess and 
select candidates? 



Realistic Job Preview



“...although the realistic job preview is likely to reduce 
the number of applicants, their quality will be higher 
and once they join the company their value to the 
organization (productivity & intention to stay) will 
also be higher. 

Also, on the human side: providing a realistic preview 
of the job is also likely to increase the candidate 
experience.”

- Erik van Vulpen, Academy to Innovate HR



But there aren’t enough people…



check in to win! 
and subscribe to newsletters

2023 
Book of the Year
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https://docs.google.com/file/d/1AfU57UpfrLLLad0xaw6sfz8RhLy0hD1V/preview
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We have to redesign workplaces 
that work for people.



Design thinking is a human-centered approach 
to innovation that draws from the designer’s 
toolkit to integrate the needs of people, the 
possibilities of technology, and the requirements 
for business success.

— TIM BROWN, EXECUTIVE CHAIR OF IDEO
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Instead of one big launch, small changes are 
piloted with and refined before larger changes are 

implemented. 
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The 7 Rules of 
Brainstorming



● What could be your untapped labor market?
● How could you improve job satisfaction? 
● Who could be your local partners?
● What is one thing you could pilot? 

How about you?
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Be the domino.




