
Training & Development Toolbox
for Leaders in Education



before we begin…
visit horizonpointconsulting.com/whatsup 
for all the tools and resources from today



Let’s learn how to …

● Become Leaders as Career Agents

● Support Aspiring Administrators

● Incorporate Career Development Training 



Book Recommendations



People First! Who’s in the room?

➔ Who are you? (meet your neighbor)

➔ What’s a tip/tool you use in training 
 & development?





Who We Are - HPC, our values & a tip for 1-on-1s

http://www.youtube.com/watch?v=dN4mnSoU7_A


HPC Tip for Development



Leaders As Career Agents







Aspiring Administrators



4 steps to 

advancement

1. Leaders As Career Agents

2. Networking

3. LinkedIn & Resume Update

4. Tips for Success



Utilize LACA

to grow leaders



Network! 
Network! 
Network!



LinkedIn & 

Resume Updates



How do you bypass applicant tracking systems?



LinkedIn Professional Profile Tips

● Step 1: Upload a professional photo
● Step 2: Add your Industry and Location
● Step 3: Customize your LinkedIn URL
● Step 4: Write a summary
● Step 5: Describe your experience
● Step 6: Add 5 Skills or more
● Step 7: List your education
● Step 8: Connect with 50+ contacts
● Step 9: Turn ON "Let recruiters know you're open"



Career Development Training 



History of FCD with ALSDE

● Since 2015:
○Approximately 500 FCD (Facilitating AL Career Development) completers
○100+ CEU and Professional Development Completers

● Leads to multiple certification options through CCE & NCDA
● PLUs available
● Certification is required in some states for career development positions



Customized Learning Platform & Content



http://www.youtube.com/watch?v=scWSzNDMUQE




Who We Are - HPC, our values & a tip for 1-on-1s

https://docs.google.com/file/d/15YpnEknRFQIWms21HsAMdBqEkwX1zrGj/preview


THANK YOU!

Taylor Simmons
SHRM-CP, GCDF, CCSP, CPRW
tbs@horizonpointconsulting.com 


