Who are you bringing up (or down) with you?
how o be perfect
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People First.
Passion.
Productivity.

Continuous Learning
& Improvement.

Give Back.

Organizations

_~—

HorizonPoint

CONSULTING

Individuals Communities

V|

HorizonPoint

CONSULTING



We are Workplace Innovators

Horizon Point Consulting, Inc.



https://docs.google.com/file/d/15YpnEknRFQIWms21HsAMdBqEkwX1zrGj/preview

What are your values?

List of

VALUES

Accountability
Achievement
Adaptability
Adventure
Altruism
Ambition
Authenticity
Balance
Beauty

Being the best
Belonging
Career
Caring
Collaboration
Commitment
Community
Compassion
Competence
Confidence
Connection
Contentment
Contribution
Cooperation
Courage

Ethics
Excellence
Fairness
Faith
Family
Financial stability
Forgiveness
Freedom
Friendship
Fun

Future generations
Generosity
Giving back
Grace
Gratitude
Growth
Harmony
Health
Home
Honesty
Hope
Humility
Humor
Inclusion

Kindness
Knowledge
Leadership
Learning
Legacy

Leisure

Love

Loyalty

Making a difference
Nature
Openness
Optimism
Order
Parenting
Patience
Patriotism
Peace
Perseverance
Personal fulfillment
Power

Pride
Recognition
Reliability
Resourcefulness

Self-respect
Serenity
Service
Simplicity
Spirituality
Sportsmanship
Stewardship
Success
Teamwork
Thrift

Time
Tradition
Travel

Trust

Truth
Understanding
Uniqueness
Usefulness
Vision
Vulnerability
Wealth
Well-being
‘Wholeheartedness
Wisdom
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How do people SHOW their values
through their behaviors?
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Are the values you SAY you have
the same as the values you SHOW?
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What does it mean to be good?
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The Good Place
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Our behaviors create deep grooves in our personalities, like a heavy
chair forming impressions in a shaggy rug, and it becomes harder and
harder to escape them.

The best thing about Aristotle's “constant learning, constant trying,
constant searching” is what results from it: a mature yet still pliable
person, brimming with experiences both old and new, who doesn’t
rely solely on familiar routines or dated information about how the
world works.

— Michael Schur
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How ya doin’?
with work-life integration?

with wholepersonness?
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Armored Leadership Behaviors Daring Leadership Behaviors

Driving Perfection and Fostering

Modeling and Encouraging Healthy Striving,

Fear of Failure o= Empathy, and Self-Compassion
Being a Knower and Being Right > Being a Learner and Getting it Right
Hiding Behind Cynicism Ead Modeling Clarity, Kindness, and Hope
Using Criticism as Self-Protection > Making Contributions and Taking Risks
Using Power Over - Using Power With, Power To, and Power
Within
Husting for Our Worth > Knowing Our Value
Leading for Compliance and Control « Cultivating Cox;mltment andshared
urpose
Rewarding Exhaustion as a Status Symbol N Modeling and Supporting Rest, Play, and
and Attaching Productivity to Self-Worth Recovery
Tolerating Discrimination, Echo Chambers, | Cultivating a Culture of Belonging,
and a “Fitting In” Culture - Inclusivity, and Diverse Perspectives
Collecting Gold Stars - Giving Gold Stars
Zigzagging and Avoiding > Straight Talking and Taking Action
Leading from Hurt o Leading from Heart
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What about “toxic positivity”?
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Psychology Today

Toxic positivity is the act of avoiding, suppressing, or
rejecting negative emotions or experiences.

This may take the form of denying your own emotions or

someone else denying your emotions, insisting on positive
thinking instead.
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Psychology Today

Statement: “Work has been really stressful lately.
Response: “You’re lucky to even have a job.”

Statement: “I’m having a hard day.”
Response: “But you have so much to be grateful for.”
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The bottom line...

[f we really work at finding the means of our virtues - learning their
ins and outs, their vicissitudes and pitfalls, their pros and cons - we
become flexible, inquisitive, adaptable, and better people.

— Michael Schur

i.e. know your values and practice them
(and recognize when they change)
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How ya doin’?
with armored vs. daring leadership?

with showing your values?
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Recommended Reading
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to Be
Perfec

The Correct
Answer to Every

Moral Question

Michael Schur
CREATOR OF

The Good Place

81 NEW YORK TIMES AND WALL STREET JOURNAL BESTSELLER

Brené Brown

PhD, MSW

dare

BRAVE WORK
TOUGH CONVERSATIONS.
WHOLE HEARTS.

lead

DARING GREATLY AND RISING STRONG AT WORK

HIDDEN
POTENTIAL

The Science of Achieving
Greater Things
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GRANT

#1 New York Times bestselling author of

THINK AGAIN
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thank You

Taylor Simmons
tbs@horizonpointconsulting.com
256-318-3811
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—mergence + Leader Effectiveness

WHAT YOU Do
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