




One Workforce: Understanding Yourself & Others



Introductions

● Who am I?

● Who are you?

● Why are you here?



One Workforce: Understanding Yourself & Others

How are we 
different? 



One Workforce: Understanding Yourself & Others

How are we 
similar? 



One Workforce: Understanding Yourself & Others

Source: Wiley; Tivian



Identifying Our DiSC Styles







Understanding Ourselves & Others

Pay special attention to the style that 
ruffles your feathers the most!

● Priorities
● Motivators
● Fears
● Behaviors
● Limitations











One Workforce: Understanding Yourself & Others

Source: Wiley; Tivian



Source: Executive Growth Alliance (EGA)



Let’s Talk Priorities!

formal, focused on stability and rules



Let’s Talk Priorities!

formal, focused on stability and rules

want to be independent and less formal



Let’s Talk Priorities!

ambitious, high expectations, 
question everything

want to be independent and less formal

formal, focused on stability and rules



Let’s Talk Priorities!

ambitious, question everything

want to be independent and less formal

formal, focused on stability and rules

???? adaptable, seek flexibility and value health



I prefer

RULES AND HIERARCHIES (R)

WORK/LIFE BALANCE (WL)

INDEPENDENCE (I)

PURPOSE AND CULTURE (PC)

TECHNOLOGY (T)

LOYALTY (L)

I don’t prefer
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Delivering on these needs requires everyone, from every 
generation, to practice empathy and understanding 

around the needs of others. 

We should value the diverse skills and experiences in the 
workforce and learn from each other, rather than judging 

against our own backgrounds and strengths.



4 Steps to Improve Team Effectiveness

1. Challenge generational stereotypes

2. Discover new strengths

3. Set team norms

4. Build meaningful relationships

Source: DiSCprofiles.com, Eliza Barsanti



Small Group Discussion

1. Challenge generational stereotypes

2. Discover new strengths

3. Set team norms

4. Build meaningful relationships

How Have We…   How Will We…



We Are One Workforce



THANK YOU!

Jillian Miles Massey
jmm@horizonpointconsulting.com 

subscribe to our 

innovation newsletter

mailto:jdm@horizonpointconsulting.com


Why and How Organizations Change



Learning Organizations 
Pulse Check

Why do organizations change?



Learning Organizations 

 COMPANY 
STRUCTURE

STRATEGY

POLICIES

PROCEDURES

TECHNOLOGY

CULTURE

Learning Organizations Welcome Change



Learning ObjectivesYour Change Challenges



Learning ObjectivesChange Management: Explained

http://www.youtube.com/watch?v=wxVgd8h1svU


Learning Objectives

Step 1: Prepare the Organization for Change



Learning ObjectivesKotter’s Eight-Step Model for Change

http://www.youtube.com/watch?v=xMhfhuB2SME&t=14


Learning ObjectivesKotter’s Eight-Step Model for Change



• What do you think are some key reasons why people resist change?

• Do you think some people are more resistant to change regardless 
of what it is?  Why do you think this is?

Discussion
Pulse Check



Resistance to Change Takes Many Forms
Resistance to Change



Why People Resist Change

DISRUPTED HABITS PERSONALITY FEELINGS OF 
UNCERTAINTY

FEAR OF FAILURE PERSONAL IMPACT 
OF CHANGE

PREVALENCE OF 
CHANGE

PERCEIVED LOSS OF 
POWER

Why People Resist Change



Why People Resist Change
Why People Resist Change

THEY ARE TIRED



Learning ObjectivesChange Influence Model

Logic or 
Reason

Character or 
Credibility

Emotions or 
Values



• Can you think of an organizational or personal change that you 
had to go through? 
– Have you encountered any resistance to this change? 
– What were the reasons?

• How would you deal with employees who are resisting change 
because their habits are threatened? 

• How would you deal with employees if they are resisting because 
of a fear of failure?

Discussion
Pulse Check



Learning Objectives

Step 2: Craft a Vision and Plan for Change



Lewin’s Three-Stage Process of Change



Lewin’s Three-Stage Process of Change
Lewin’s Three-Stage Process for Change



Learning Objectives

Step 3: Implement the Changes



Executing and Facilitating Change

Continue to 
provide support Create small wins

Eliminate 
obstacles

Executing and Facilitating Change



• Publicize success
– Share concrete results with employees 

• Reward change adoption
– Publicly recognize those who are giving support to the change effort 

• Embrace continuous change
– Set up a dynamic feedback loop

Refreezing and Making Change Part of the Culture
Refreezing and Making Change Part of the Culture



Your Professional Strategy for Promoting Change

LISTEN FOR CLUES 
FROM NAYSAYERS

PROPOSE THE CHANGE 
BY REINFORCING THE 

BENEFIT

SEEK AND RETAIN 
INVOLVEMENT

ACQUIRE TRUST AND 
EXPERT POWER

BE PREPARED TO 
DEFEND AND PROVIDE 

EVIDENCE 

APPEAL YOUR 
PROPOSAL TO THE 
AUDIENCE’S IDEALS

UNDERSTAND AND 
RESPECT THE REASONS 

FOR RESISTANCE

Your Professional Strategy for Promoting Change



Learning Objectives

Now… let’s Switch it up!



Discussion
Bright Spot Method

https://docs.google.com/file/d/1b3Q2Kzq4aKt28_9EwQoZagzE4W3UT_fE/preview


Learning ObjectivesYour Change Challenges

• Did you identify bright spots? 

• Which step(s) in the 8-step process will be most challenging?
 

• Based on what we’ve talked about so far, what is one strategy 
you will try? 



Discussion
Obsess About Success

https://docs.google.com/file/d/1b3Q2Kzq4aKt28_9EwQoZagzE4W3UT_fE/preview


Discussion
Resources

● 4 Ways to Help Change Happen When Change is Hard
● Change Management: Celebrating the Small Victories
● 3 Steps for Leading through Pressure & Change

horizonpointconsulting.com/whatsup

https://horizonpointconsulting.com/blog3/item/3-ways-to-help-change-happen-when-change-is-hard/


THANK YOU!

Jillian Miles Massey
jmm@horizonpointconsulting.com 

subscribe to our 

innovation newsletter

mailto:jdm@horizonpointconsulting.com

