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MCHRMA

Marshall County Human Resource Management Association

jpreesenty
Spring Seminar

One Workforce: Understanding Yourself & Others
Why and How Organizations Change
How to Pull Others Up (or Down) with You

BeyondTalent

Part 1: Gain insight into how individual
similarities and differences in the
workplace impact team effectiveness.

Part 2: Understand why and how
organizations change, the reasons
people resist change, and strategies for
executing effective change
management.

Part 3: Recognize the connection
between personal values and behaviors,

and how both impact leadership
effectiveness.
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Introductlons ."
X X

. Who am |?

. Who are you?

. Why are you here?

HorizonPoint
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One Worktforce: Understanding Yourself & Others
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One Worktforce: Understanding Yourself & Others

GENERATION OVERVIEW

Source: Wiley; Tivian



ldentitying Our DiSC Styles

Fast-paced
& Outspoken

Accepting
& Warm

Questioning
& Skeptical

Cautious
& Reflective

HorizonPoint



DOMINANCE INFLUENCE
Fast-paced & Outspoken Fast-paced & Outspoken
Questioning & Skeptical Accepting & Warm
STEADINESS
Cautious & Reflective Cautious & Reflective
Questioning & Skeptical Accepting & Warm
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Dominance

Direct

Firm
Strong-willed
Forceful
Results-oriented

Conscientiousness

» Analytical
+ Reserved

* Precise

* Private

+ Systematic

D 1|

DOMINANCE INFLUENCE

S

STEADINESS

Influence

 Outgoing
Enthusiastic
Optimistic
High-spirited
Lively

Steadiness

- Even-tempered
Accommodating
Patient

Humble

Tactful

HorizonPoint




Understanding Ourselves & Others

Pay special attention to the style that
ruffles your feathers the most!

Priorities
Motivators
Fears
Behaviors
Limitations

Dominance

Priorities: getting immediate results,
taking action, challenging self and

others

Motivated by: power and authority, Active

competition, winning, success FES"PaFed
Assertive

Fears: loss of control, being taken Dynamic

advantage of, vulnerability Bold

You will notice: self-confidence, A

directness, forcefulness, risk-taking

Limitations: lack of concern for
others, impatience, insensitivity

Questioning
Logic-focused
Objective 4
Skeptical
Challenging

Priorities: ensuring accuracy,
maintaining stability, challenging

assumptions s

Motivated by: opportunities to use

expertise or gain knowledge, attention Thoughtful

to quality Calm
Methodical

Fears: criticism, slipshod methods, Moderate-paced

being wrong Careful

You will notice: precision, analysis,
skepticism, reserve, quiet

Limitations: overly critical, tendency
to overanalyze, isolates self

Influence

Priorities: expressing enthusiasm, taking
action, encouraging collaboration

Motivated by: social recognition, group
activities, friendly relationships

Fears: social rejection, disapproval, loss
of influence, being ignored

You will notice: charm, enthusiasm,
sociability, optimism, talkativeness

Limitations: impulsiveness, lack of
follow-through, disorganization

Accepting
People-focused
) Empathizing
Receptive
Agreeable

Steadiness

Priorities: giving support, maintaining
stability, enjoying collaboration

Motivated by: stable environments,
sincere appreciation, cooperation,
opportunities to help

Fears: loss of stability, change, loss of
harmony, offending others

You will notice: patience, team player,
calm approach, good listener, humility

Limitations: overly accommodating,
tendency to avoid change, indecisiveness

HorizonPoint
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Dominance

Priorities: getting immediate results,
taking action, challenging self and
others

Motivated by: power and authority,
competition, winning, success

Fears: loss of control, being taken
advantage of, vulnerability

You will notice: self-confidence,
directness, forcefulness, risk-taking

Limitations: lack of concern for
others, impatience, insensitivity

Questioning
Logic-focused

Objective 4

Skeptical
Challenging

Active
Fast-paced
Assertive
Dynamic
Bold

N
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Active
Fast-paced
Assertive
Dynamic
Bold

N

Influence

Priorities: expressing enthusiasm, taking
action, encouraging collaboration

Motivated by: social recognition, group
activities, friendly relationships

Fears: social rejection, disapproval, loss
of influence, being ignored

You will notice: charm, enthusiasm,
sociability, optimism, talkativeness

Limitations: impulsiveness, lack of
follow-through, disorganization

Accepting
People-focused
) Empathizing
Receptive
Agreeable
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Accepting
People-focused
) Empathizing
Receptive
Agreeable

Priorities: giving support, maintaining
stability, enjoying collaboration

' 4
Motivated by: stable environments,
sincere appreciation, cooperation,
Thoughtful opportunities to help
Calm
Methodical Fears: loss of stability, change, loss of
Modgratef-placed harmony, offending others
arefu

You will notice: patience, team player,
calm approach, good listener, humility

Limitations: overly accommodating,
tendency to avoid change, indecisiveness

Steadiness

S
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Questioning
Logic-focused
Objective 7
Skeptical
Challenging

neciantinoilisnase
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Priorities: ensuring accuracy,
maintaining stability, challenging
assumptions

Motivated by: opportunities to use
expertise or gain knowledge, attention

to quality

Fears: criticism, slipshod methods,
being wrong

You will notice: precision, analysis,
skepticism, reserve, quiet

Limitations: overly critical, tendency
to overanalyze, isolates self

O

rd
Thoughtful

Calm
Methodical

Moderate-paced
Careful

te
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One Worktforce: Understanding Yourself & Others

GENERATION OVERVIEW

Source: Wiley; Tivian



GENERATIONS IN

THE WORKFORCE

Boomers Generations

Gen X

. : Millennials & Gen Z
Millennials

449%

2019 2025

Source: Executive Growth Alliance (EGA)



Let’s Talk Priorities!

CHALLENGE

RELIABILITY

formal, focused on stability and rules

HorizonPoint
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Let’S Ta | k P ri O riti eS! want to be independent and less formal

ACTION

CHALLENGE

RELIABILITY

formal, focused on stability and rules

HorizonPoint
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Let’S Ta | k P ri O riti eS! want to be independent and less formal

GENERATION Y
MILLENNIALS

CHALLENGE

ambitious, high expectations,
question everything

RELIABILITY

formal, focused on stability and rules

HorizonPoint
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Let’S Ta | k P ri O riti eS! want to be independent and less formal

GENERATION Z
ZOOMERS

GENERATION Y
MILLENNIALS

CHALLENGE

ambitious, question everything

RELIABILITY

formal, focused on stability and rules

HorizonPoint
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@ | don't prefer

| prefer @

RULES AND HIERARCHIES (R)

WORK/LIFE BALANCE (WL)

INDEPENDENCE (I)

PURPOSE AND CULTURE (PC)

TECHNOLOGY (T)

LOYALTY (L)

HorizonPoint
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CHALLENGE

-

RELIABILITY

%

RULES AND HIERARCHIES (R)

WORK/LIFE BALANCE (WL)

*

INDEPENDENCE (1)

PURPOSE AND CULTURE (PC)

TECHNOLOGY?)

LOYALTY (L)
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TIVIAN |

Delivering on these needs requires everyone, from every
generation, to practice empathy and understanding
around the needs of others.

We should value the diverse skills and experiences in the
workforce and learn from each other, rather than judging
against our own backgrounds and strengths.

HorizonPoint



4 Steps to Improve Team Effectiveness

1. Challenge generational stereotypes

2. Discover new strengths

3. Setteam norms oy R ¢ =

Build meaningful relationships

Source: DiSCprofiles.com, Eliza Barsanti HorizonPoint
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Small Group Discussion

How Have We... How Will We...

1. Challenge generational stereotypes

2. Discover new strengths
3. Setteam norms

Build meaningful relationships
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We Are One Workforce

HorizonPoint



THANK YOU!
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Jillian Miles Massey

() jmm@horizonpointconsulting.com
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mailto:jdm@horizonpointconsulting.com

Why and How Organizations Change

_, .
BeyondTalent HorizonPoint
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Pulse Check

Why do organizations change?

BeyondTalent HorizonPoint
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Learning Organizations Welcome Change

COMPANY
/ STRUCTURE \
CULTURE STRATEGY
TECHNOLOGY POLICIES
PROCEDURES
chdi'ia’l alent HorizonPoint
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Your Change Challenges

Individually (:05)
+* Write down your top 3 challengesin leading change

+* Transfer each of these challenges to a single yellow post-it

Form groups of 4 to 5 participants (:15)

%+ In your groups, review your challenges and organise them into common themes

¢ Discuss and identify a specific example that highlights each of the themes your
groups has identified

i A
BeyondTalent HorizonPoint
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Change Management: Explained

éhange
Managementl

PROCESS

BeyondTalent Horizon Point
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http://www.youtube.com/watch?v=wxVgd8h1svU

Step 1: Prepare the Organization for Change

BeyondTalent HorizonPoint

NNNNNNNNNN



Kotter’s Eight-Step Model for Change

DAYS BIGI



http://www.youtube.com/watch?v=xMhfhuB2SME&t=14

Kotter’s Eight-Step Model for Change

Establish a Sense of Form a powerful, Develop a vision & Communicate the
Urgency guiding coalition Strategy vision

Remove Obstacles & Plan and create Anchor in the
empower action short-term wins culture

Consolidate gains

BeyondTalent HorizonPoint
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Pulse Check

* What do you think are some key reasons why people resist change?

* Do you think some people are more resistant to change regardless
of what it is? Why do you think this is?

i A
BeyondTalent HorizonPoint
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Resistance to Change

BeyondTalent HorizonPoint
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Why People Resist Change

/

\_

DISRUPTED HABITS

\

J

/

FEAR OF FAILURE

\

/

chodﬁjc‘l’l alent
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PERSONALITY

\

J

/

\_

PERSONAL IMPACT
OF CHANGE

\

/

-

FEELINGS OF
UNCERTAINTY

\

\_

\

J

/

\_

PERCEIVED LOSS OF
POWER

\

J

PREVALENCE OF
CHANGE

J

B -
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Why People Resist Change

THEY ARE TIRED

BeyondTalent HorizonPoint
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Change Influence Model

Character or
Credibility

Emotions or
Values

9\ _

XJ Logic or
Reason

BeyondTalent HorizonPoint
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Pulse Check

 Can you think of an organizational or personal change that you
had to go through?

— Have you encountered any resistance to this change?
— What were the reasons?

* How would you deal with employees who are resisting change
oecause their habits are threatened?

» How would you deal with employees if they are resisting because
of a fear of failure?

BeyondTalent HorizonPoint
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Step 2: Craft a Vision and Plan for Change

BeyondTalent HorizonPoint
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BeyondTalent

w

Harvard
Business
School
Online

1STRATEGI¢ GOA’LS'

‘Who will over:
 offateachc

KEY PERFORMANCE INDICATORS
How will success be measured? What metrics need to be moved?
What'’s the baseline for how things currently stand?

PROJECT STAKEHOLDERS AND TEAM
he,_task fi mplementmgehange’ Who needs to sign |
ho will be responsible for implementation? 4

PROJECT SCOPE

What discrete steps and actions will the project include? What falls
outside of the project scope?

HorizonPoint
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Lewin’s Three-Stage Process for Change

« Ensures that « Ensures that the

employees are change

ready for - Execute the becomes

change intended permanent
change

Y - B -
BeyondTalent HorizonPoint
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Step 3: Implement the Changes

BeyondTalent HorizonPoint
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Executing and Facilitating Change

Continue to - Create small wins

provide support

Eliminate
obstacles

BeyondTalent HorizonPoint
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Refreezing and Making Change Part of the Culture

e Publicize success

— Share concrete results with employees

* Reward change adoption
— Publicly recognize those who are giving support to the change effort

* Embrace continuous change
— Set up a dynamic feedback loop

4 —
BeyondTalent HorizonPoint
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Your Professional Strategy for Promoting Change

PROPOSE THE CHANGE
BY REINFORCING THE
BENEFIT

LISTEN FOR CLUES
FROM NAYSAYERS

SEEK AND RETAIN
INVOLVEMENT

APPEAL YOUR BE PREPARED TO
PROPOSAL TO THE DEFEND AND PROVIDE
AUDIENCE'S IDEALS EVIDENCE

ACQUIRE TRUST AND
EXPERT POWER

UNDERSTAND AND
RESPECT THE REASONS

FOR RESISTANCE

BeyondTalent HorizonPoint
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Now... let's Switch it up!

BeyondTalent HorizonPoint
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Bright Spot Method

#1 NEW YORK TIMES BESTSELLER

. SWITCH .
'\

HOW T6 CHANGE THINGS

WHEN CHANGE 15 HARD

BeyondTalent HorizonPoint


https://docs.google.com/file/d/1b3Q2Kzq4aKt28_9EwQoZagzE4W3UT_fE/preview

Your Change Challenges

» Did you identity bright spots?
* Which step(s) in the 8-step process will be most challenging?

» Based on what we've talked about so far, what is one strategy
you will try?

i A
BeyondTalent HorizonPoint
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Obsess About Success

#1 NEW YORK TIMES BESTSELLER

BeyondTalent HorizonPoint


https://docs.google.com/file/d/1b3Q2Kzq4aKt28_9EwQoZagzE4W3UT_fE/preview

Resources

#1 NEW YORK TIMES BESTSELLER

SWITCH »
v HorizonPoint

HOW 70 CHANGE THINGE

WHEN CHANGE 1S HARD

e 4 Ways to Help Change Happen When Change is Hard
| e Change Management: Celebrating the Small Victories
e 3 Steps for Leading through Pressure & Change

horizonpointconsulting.com/whatsup


https://horizonpointconsulting.com/blog3/item/3-ways-to-help-change-happen-when-change-is-hard/

THANK YOU!
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