
Blending ADDIE with Design Thinking



Let’s learn how to…

● Define ADDIE and Design Thinking

● Map Design Thinking to ADDIE when developing 
learning solutions 

● Practice empathy for learners and prototyping



People First! Who’s in the room?

➔ Who are you?

➔ How do you develop talent?





case study: before design thinking



Overview
This activity will give you an opportunity to practice 
using design thinking to mitigate issues that often 
occur in instructional design.

Instructions
1. Read the scenario to learn more about a 

training program that didn’t turn out as 
expected. Make assumptions as needed.

2. Identify what went wrong in the scenario as 
well as any opportunities to improve the design 
and development process.

3. Be prepared to share your reasoning with peers.



Your Task

What might have gone awry in the 
design and development process?

Identify any opportunities for 
improvement.



what is ADDIE?



The ADDIE Model

The ADDIE model is the original 
instructional systems design (ISD) 
framework for creating training 
and performance support tools.

Most current ISD models are a 
variation of these five phases. 
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what is design thinking?



Design thinking is a human-centered approach to 
innovation that draws from the designer’s toolkit to 
integrate the needs of people, the possibilities of 
technology, and the requirements for business success.
— TIM BROWN, EXECUTIVE CHAIR OF IDEO



https://docs.google.com/file/d/1KPHimlHSMR6BAf_yTCCwOhi58HEWs8x1/preview




what if…. we blended 
ADDIE with design thinking?



Design thinking can be used alongside ADDIE to 
create a more robust instructional design process.
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How Design Thinking boosts the ADDIE process: 

1. helps you truly understand the problem you're solving 
2. helps you develop empathy for stakeholders, including learners 
3. ensures your solution will work before you start developing it

Design thinking encourages a 360-degree approach, exploring the 
problem from multiple points of view and perspectives.
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When you add empathy to ADDIE, it pushes you to learn more 
about learners’ tasks, interactions, tools, thoughts, feelings, and 

environment to discover what they really need and/or want.
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Empathize & Define

Assume you are designing a workshop for junior and senior salespeople. 

• How will they approach the content?

• What is similar and different between the learners?

• What are their thoughts and feelings toward this training?

• Will the training solve a problem for them?
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Pair the empathize and define phases of design 
thinking with the analysis phase of ADDIE to deepen 
the data you collect.



Ideate

Designers often structure a course to fit a training request or problem.

• What would happen if you started with several ideas, brainstorming 
many options instead of pursuing a singular focus? 

• What if you did initial development on several ideas instead of fully 
developing one idea? 

This kind of exploration can lead to powerful combinations of content and 
ideas that you may not encounter with a traditional approach.
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Use ideation to increase the creativity of the learning 
design process. 



The 7 Rules of 
Brainstorming



Instead of one big launch, small pieces of the 
training are piloted with users and refined before 

larger pieces are released. 
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Prototype

While ADDIE was developed as a more traditional and linear design 
model, it can be adapted for rapid prototyping methods by moving 
through the design, develop, and evaluate phases in quick cycles.
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https://www.cps.edu/resources/community-toolkit/toolkit-overview/iterating/


case study: after design thinking



Overview
This activity will give you an opportunity to practice 
using design thinking to mitigate issues that often 
occur in instructional design.

Instructions
1. Read the follow-up scenario to see design 

thinking in action. Make assumptions as needed 
to work with the scenario.

2. Work with your breakout group to identify what 
impact that a design thinking approach had on 
the results.

3. Nominate a scribe to take notes and a 
spokesperson to debrief your work.



Your Task

Identify the design thinking principles 
that Eric was able to implement in the 
design and development process. 

What impact did they make on the 
revised training program?



● How will you adapt ADDIE to include design thinking? 
● What will be the biggest obstacles or challenges? 
● What tools or resources do you have for support?  

How about you?



1. Creative Confidence

2. Empathy 

3. Embrace Ambiguity

4. Make It 

5. Learn From Failure

6. Iterate, Iterate, Iterate

7. Optimism



https://docs.google.com/file/d/1d2lyPIjuChKYJZ0UiIhIkT1-X63r6nI1/preview


THANK YOU!

Jillian Miles Massey
jmm@horizonpointconsulting.com 

subscribe to our 

innovation newsletter


