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be ore we egin…
visit horizonpointconsulting.com/whatsup 
for all the tools and resources from today



What is going on in the labor market?



Unemployment 
Rate by County 
Range: 
1.9-7.8%



Labo  arti i ation

“The labor force participation rate represents the number of 
people in the labor force as a percentage of the civilian 
noninstitutional population. In other words, the participation 
rate is the percentage of the population that is either working or 
actively looking for work.” 

https://www.bls.gov/cps/definitions.htm#laborforce
https://www.bls.gov/cps/definitions.htm#laborforce
https://www.bls.gov/cps/definitions.htm#population
https://www.bls.gov/cps/definitions.htm#population


Overall- 57%
LFPR By County
Range: 
30.2% - 72.2%



Source: Dr. Alex Ruder and Dr. Pearse 
Haley 





Source: Dr. Alex Ruder and Dr. Pearse Haley 





the benefit liff



What o  earth do we do? 



WHAT WE DO?

OWNERSHIP PARTNERSHIP SPONSORSHIP

Examine 
Wage 

Rates & 
Benefits

Hire For
Fit Within

Your
Reality & 
Simplify

Solve for 
Autonomy/
Flexibility

Take Risks On
Marginalized
Populations

Train Leaders
For Critical 

Thinking
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Wage  & Benefits



Econo ic  101





North Central Alabama Wage Trends 
Manufacturing Aggregate Sample



North Central Alabama Wage Trends 
Job Sample



Are we making people 
“DUMBER?”

livi g wage

https://podcasts.apple.com/us/podcast/why-it-pays-to-raise-pay/id1346314086?i=1000521240998


pay & p od cti ity



Annual Benefit Cost Per Employee   ⇧ 37%

Employers reported an average of $17,080 spent annually per employee in 
benefits, compared to $12,459 in 2021. Some hot categories for increased benefits 
spending are Child Care Support, Adoption Support, Pet Insurance, and Medical 

Gap Coverage. 

North Central Alabama 
Wage & Benefit Survey

2023 Highlights



OWNERSHIP: HIRE FOR FIT WITHIN YOUR REALITY
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 Keep it sim le stu id



  

   





“When we talk about the ‘time to hire,’ we have to remember that 
this is the generation of instant gratification. If the recruitment and 
hiring process doesn’t happen fast enough, we lose that entire 
group.” 



  

   



What is the best ay to sele t candidates? 



“So, although the realistic job preview is likely to reduce the number 
of applicants, their quality will be higher and once they join the 
company their value to the organization (productivity & intention to 
stay) will also be higher. Also, on the human side: providing a 
realistic preview of the job is also likely to increase the candidate 
experience.”



PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY
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Paid Family Leave    ⇧ 27%

Up 27% over last year, more companies are offering paid family leave for 
new parents after the birth or adoption of a child. The average leave time is 

5.5 weeks with 100% of salary. 

North Central Alabama 
Wage & Benefit Survey

2023 Highlights



Remote/Telework    59%

59% of employers offer remote/telework employment options, most in a 
hybrid format. Additionally, 40% of employers offer Flex-Time, allowing 
employees to work alternate hours to accommodate child care and other 

needs.

North Central Alabama 
Wage & Benefit Survey

2023 Highlights



Child Care Benefits   11%

11% of employers offer some type of child care benefit, primarily by offering 
an FSA or vouchers to nearby child care centers. 15% of these employers also 

provide back-up/emergency child care for employees. 

North Central Alabama 
Wage & Benefit Survey

2023 Highlights



PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY
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SPONSORSHIP: Take risks on marginalized populations
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Sponsorship Requires Partnership

PARTNERSHIP

SPONSORSHIP
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Partnerships: Training Leaders For Critical Thinking & Align Goals
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“Follow the science, 
experiment, 

then follow the data.”  
David Rock NLI 

REQUIREMENTS:

PATIENCE

INNOVATION
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“Follow the science, experiment, 
then follow the data.”  

David Rock NLI 

what do we do?



Mary Ila Ward
miw@horizonpointconsulting.com


