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Uhat i¢c the cource

of motivation?




“From roaming the savannah to gather
food to scrambling for the bushes when a
saber-toothed tiger approached, [the drive
to survive] guided most of our behavior...
It worked well. Until it didn’t.”

ascinating.

“Prowve e g." —MALCOLM GLA LL
Daniel H. Pink
author ot A Whole New Mind

The Surprising Truth
About What Motivates Us




Motivation 1.0
1°tDrive: Biological

Assume we are driven by our
biological and survival needs

“Pncsie d ceting” GO0
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Daniel H. Pink
wme ot A Whole New Mind
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Motivation on Instagram

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

friendship, in

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

ERG Theory of Motivation

Actualization

Self-Esteem

Social

Safety

Physiological

Growth

] Relatedness

Existence




SELF-ACTUALIZATION

SELF-ESTEEM

SOCIAL

SAFETY & SECURITY

SURVIVAL
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Motivation 1.0 Motivation 2.0

1°tDrive: Biological 2" Drive: Extrinsic
Assume we are driven by our Assume we seek rewards and
biological and survival needs avoid punishments
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performance management process

Objective
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the 7 deadly ﬂ““’

hey can extinguish intrinsic motivation.

hey can diminish performance.

hey can crush creativity.

hey can crowd out good behavior.

hey can encourage cheating, shortcuts, and unethical behavior.
hey can become addictive.

N owh~w N e
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hey can foster short-term thinking.
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Motivation 1.0 Motivation 2.0 Motivation 3.0

1 Drive: Biological 2 Drive: Extrinsic 3" Drive: Intrinsic
Assume we are driven by our Assume we seek rewards and Assume we also have intrinsic
biological and survival needs avoid punishments desires to create, learn and

better the world
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Daniel H. Pink
wme ot A Whole New Mind
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hygiene factors motivation factors

Policy - Achievement
Supervisor - Practice

Work Conditions - Work Itself
Salary - Responsibility
Status - Advancement
Security - Personal Growth

Personal Life

Dissatisfaction No Dissatisfaction No Satisfaction Satisfaction




“Management is great if you want compliance. If
you want engagement, self-direction is better.”

Daniel H. Pink
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3 Factors Lead to Better Performance
& Personal Satisfaction

3rd prive!

Autonomy Purpose
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EMPLOYEE MOTIVATION

DISCIPLINE

PURPOSE MASTERY

AUTONOMY

DEDICATION
DESIRE

L
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create a development culture!

Objective

£

HorizonPoint



e Feedback
e Motivation

e Development
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motivation

Quickly read these
phrases and check two
that you find most
motivating at work.

Then, put an X through
the two that you find
least motivating,
maybe even draining.
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remember demotivation

Performance Management -"
(X

What Motivates You

Quickly read these phrases. Then check two that you find most motivating at work.

How might the
environment you
create be demotivating
to others?

ng closure on projects
e expert on a topic
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aulonomy

1. Establish principles, not policies
1. Invest in responsiveness and relatedness

1. Give employees the tools they need to
work autonomously anywhere
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magtery

1. Create margins.

2. Reward learning behaviors.

3. Celebrate SMEs.
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PHI’FOCB

1. Establishing company mission, vision, and values.

2. Hire and retain people that align with your
organization’s values.

3. Allow people to define their own purpose.
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the ctructure of flexibility

All of this has to be customized for
you and for your organization.

How do you address
expectations/rules/order/structure?
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L
HOI’IZOI] Point Leaders as Career Agents

Areas to Develop

Purpose

Autonomy

Work Assignment Strategies

Mastery

Mastery
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Instagram Reality
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success! SucCess! SUCCESS!
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thank you

Jillian Miles Massey
jmm@ horizonpointconsulting.com
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