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who ƴe are



what’s tƥe difference?
onboarding vs. orientation
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Five Elements of a Great Onboarding Experience

1. Communication
2. Preparation
3. Elimination of Downtime
4. Follow Through
5. Follow Up 

The Point Blog



Five Elements of a Poor Onboarding Experience

1. Lack of Communication
2. Lack of Preparation
3. Too Much Downtime
4. No Follow Through
5. No Follow Up 

The Point Blog





orientation
yay, it’s your first day!



SHRM New Hire Checklist

orientation
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onboarding (first 30-90 days)
● Mentoring/buddy program established and training provided.

● Specialized training necessary for employees to be successful in his or 
her job developed.

● Communication regarding company annual and long-term goals and 
objectives prepared

● Initial employee job goals and objectives established for 
communication to employee
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onboarding (first 30-90 days)
● Schedule is developed for periodic check-in and training meetings 

for managers to conduct with new hires.

● Orientation meeting presentations created by each department for 
new employees to learn about each department and how the new 
employee’s job may relate to those departments.

● Meetings to be scheduled with all internal and external key players 
involved in the success of the employee in his or her job.
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onboarding (first year!)

"Unfortunately, only 15 percent of companies continue 
onboarding after six months," he said. Remember, nearly 
90 percent of employees decide whether to stay or go 
within that first six months. "You have a huge impact on 
that choice. Sometimes you just have to show that you 
sincerely care," he said.
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who’s involved?
● HR department
● Training department
● Supervisor
● Co-workers
● Executive team
● Mentor/buddy





it’s aboƲt belongƦng
let’s look at IO psychology!



http://www.youtube.com/watch?v=mRgzBoyTn-k&t=382


belongƦng



• Achievement

• Practice 

• Work Itself

• Responsibility

• Advancement

• Personal Growth

No Satisfaction Satisfaction

• Policy

• Supervisor

• Work Conditions

• Salary

• Status

• Security

• Personal Life

Dissatisfaction No Dissatisfaction

hygiene factors motivation factors 
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thank yoƲ

Mary Ila Ward
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