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Organizational Branding and Marketing: 
Seeing the Forest & the Trees

Resources 

@maryilaward

Exercise 

Describe what you do in 
five words or less 5

@maryilaward
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H

• Values
• Story 

The Forest: 
Your Culture

@maryilaward

H

• Buckets
• Bullets
• Working Memory
• Relationships

The Trees

@maryilaward

It is simply a result 
of daily behaviors. 

CULTURE ISN’T 
COMPLICATED

@maryilaward
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Behaviors

Values

Culture

@maryilaward

How do you create or 
calibrate your 

organizational values? 
The Good, the Bad and the Ugly of Behavior:

Case Study Activity

@maryilaward
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Service
We are a service driven organization that leads with empathy, emotional intelligence, and a 
community first mindset.  We seek to understand and support each other, our partners, our clients, 
and other COGS across the state. This also means acting with openness and flexibility when needed 
by adapting to the ever-changing demands in the work we do. 

Initiative
We lead with a willingness and drive to accomplish our goals to serve all our stakeholders. We are 
focused on doing the best work and being the best through hard work and perseverance.  

Accountability
We lead with ethics and guardrails in our work to ensure that we take initiative and are service 
driven. We do not make promises we cannot keep, and we take ownership of our work and its 
outcomes. We are planful, detail oriented, judicious, and seek to ensure processes and procedures 
are in place to always keep a forward looking and thinking approach to our work. 

Transparent Communication
We lead with transparent communication in all that we do. This ensures that we are accountable, 
and service driven.  This means setting clear expectations, sharing information at all levels of the 
organization, and ensuring all staff are educated and trained on the work that we do. We keep a 
professional posture in all our communications. 

@maryilaward

You articulate the 
behaviors through 
simple narrative. 

CULTURE ISN’T 
COMPLICATED

@maryilaward

You articulate the 
behaviors through 
simple narrative. 

CULTURE ISN’T 
COMPLICATED

@maryilaward
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@maryilaward

@maryilaward

CULTURE ISN’T 
COMPLICATED

@maryilaward

You articulate the 
behaviors through 
simple narrative.

That’s how people 
remember because it 
makes them feel. 
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@maryilaward

Welding Values and Story Together 

H

• Buckets
• Bullets
• Working Memory
• Relationships

The Trees

@maryilaward
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Buckets

@maryilaward

● By What
● By Who
■ You Serve
■ You Are

@maryilaward

@maryilaward
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@maryilaward

@maryilaward

● Bullets not 
paragraphs

“Alabama CARES”
“Ombudsman”

“Medicaid Waiver”

@maryilaward

● Does the language 
make sense to 
those who you 
need you?
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Exercise 

Recite your childhood home 
phone number. 7

@maryilaward

@maryilaward

● The Rule of 7
The Magic number 7 (plus 

or minus two) provides 
evidence for the capacity of 

short term memory. Most 
adults can store between 5 
and 9 items in their short-

term memory. This idea was 
put forward by Miller (1956) 

and he called it the magic 
number 7.

@maryilaward

“Lists with 
Less win.”
Leidy Klotz

25

26

27



10/22/2021

10

Commit it to Memory 

Relationship Building

@maryilaward

● Who are your audiences?
● Where are they? 
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@maryilaward

Go to your target audience

@maryilaward

Go to your target audience

Exercise 

Where is one place you need to 
“go” to reach a key audience? 1

@maryilaward

31

32

33



10/22/2021

12

H

You’ve got to 
take the walk...

@maryilaward

Mary Ila Ward
miw@horizonpointconsulting.com

@maryilaward

horizonpointconsulting.com

The Point Blog 
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