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Exercise

Describe what you do in

five words or less
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The Forest:
Your Culture

* Values
e Story
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The Trees

HarizonFon
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CULTURE ISN’'T
COMPLICATED

It is simply a result
of daily behaviors.

HofizonPom!

IF YOU DO NOT DEVELOP
YOUR CORPORATE CULTURE
IT WILL DEVELOP ITSELF.
CORPORATE CULTURE

DOESH'T HAPPEN BY ACCIDENT
AND IF IT DOES, YOU'RE TAKING A RISK.

%W @maryilaward




10/22/2021

HarzonPont ’ @maryilaward

How do you create or
calibrate your
organizational values?

Cate Study Bralsstormiag

_
BeyondLeadership

Case Study Title:

Crouni Rndes:

ok know abad &
o Bl honesty s dercrong e event
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Service

e organization that leads with empathy, emotional intelligence, anda
irst mindset. We seek to understand and support each other, our partners, our clients,
the state. This also means acting with openness and fl when needed
by adapting to the ever-changing demands in the work

Initiative
‘We lead with a willingness and drive to accomplish our goals to all ow kehols
focused on doing the best work and being the best through hard work and perseverance.

Accountability

‘We lead with ethics and guardrails in our work to ensure that we take initiative and are service
driven. We do not make promises we cannot keep, and we take ownership of our work and its
outcomes. We are planful, detail oriented, judicious, and seek to ensure proce:

are in place to always keep a forward looking and thinking approach to our work

Transparent Communication

‘We lead with transparent communication in all that we do. This ensures that we are accountable,
and service driven. This means setting clear expectations, sharing information at all levels of the
organization, and ensuring all staff are educated and trained on the work that we do. We keep a
professional posture in all our communications.
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DID YOU KNOW THAT
SUBURBAN WHITE RARS

CULTURE ISN'T e, MR
COMPLICATED

You articulate the
behaviors through
simple narrative.
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11

| didn't have time to write

a short letter, so | wrote a

long one instead.

Mark Twaan
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CULTURE ISN'T You articulate the

behaviors through

COMPLICATED simple narrative.

That's how people
remember because it
makes them feel.

HoazonFomt %W @maryilaward
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Telling Your Story

Everyone has a story worth telling.

Sharing our personal stories helps us to describe who we are and helps us get to know one
another. This leads to authenticity and inclusivity, which leads to better workplace outcomes.

Use the following blanks to explain key parts of your story - who you are. Here are some things
to think about:
What are key d from your
Who are the major influences in your life? How have they shaped your story?
What work hi u had that ped who you are?
What “A;m! " moments have you had that changed the way you view the world and your
role in it?

dhood. W

Remember, this is not about what you are. It is about who you are.

Key Story1:
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Welding Values and Story Together

The Trees

, @maryilaward




Buckets

® By What

e By Who
m You Serve
m You Are
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HorizonPoint

We Grow People Engagement

We help organizations stand out from the crowd by

focusing on the engagement and growth of their people.

HarizonFon , @maryilaward
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® Bullets not
paragraphs
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® Does the language
make sense to “Alabama CARES”
those who you
need you?

“Ombudsman”
“Medicaid Waiver”
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Exercise

Recite your childhood home

phone number.
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® The Rule of 7

ard by Miller (1956)

@nd he called it the magi :
| number 7. i
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WeCustomt L
el “Lists with
Less win.”
Leidy Klotz
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Commit it o Memory

b W S B

Relationship Building

e Who are your audiences?
e Where are they?
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(Growing share of Americans say they use YouTube;
Facebook remains one of the most widely used online
platforms among U.S. adults

% of U.S. adults who say they ever use

Go to your target audience

Hotizon Pomt
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Go to your target audience s - g
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Exercise

Where is one place you need to

“go” to reach a key audience?
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Mary lla Ward
miw@horizonpointconsulting.com

horizonpointconsulting.com
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