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THE BASICSTHE BASICS

Thrive

Survive
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• Achievement

• Practice

• Work Itself

• Responsibility

• Advancement

• Personal Growth

No SatisfactionNo Satisfaction SatisfactionSatisfaction

• Policy

• Supervisor

• Work Conditions

• Salary

• Status

• Security

• Personal Life

DissatisfactionDissatisfaction No DissatisfactionNo Dissatisfaction

Hygiene Factors Motivation Factors

@maryilaward

ALWAYS A “TREND”ALWAYS A “TREND”

Pay & Productivity:Pay & Productivity:

@maryilaward
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Pay & Productivity:Pay & Productivity:

@maryilaward

Pay & Productivity:Pay & Productivity:

@maryilaward

Are your wages?Are your wages?

3
Internally Equitable?

1

2

Externally Competitive?

Communicated Effectively?  

@maryilaward
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Health & Safety

@maryilaward

What is a “good” job of today?
How to Create a Workplace Where People ThriveHow to Create a Workplace Where People Thrive

@maryilaward

THRIVE

@maryilaward

1.Autonomy 
2.Mastery 
3.Purpose
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Traditional Benefits  Traditional Benefits  

@maryilaward

Today’s Job Market  Today’s Job Market  

@maryilaward

WHAT TO DO?WHAT TO DO?

@maryilaward

“To help drive passion and productivity, 
we don’t care how or where work gets 
done, just that it gets done in a way 
that meets client needs. This coincides 
with our desire to people first by 
allowing them the autonomy to make 
decisions based on their personal 
preferences. We believe this stimulates 
passion and productivity.”
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The new world of benefitsThe new world of benefits

@maryilaward

GOOD Work…GOOD Work…

@maryilaward

AUTONOMY:  
The Gift 
That Keeps on 
Giving…

AUTONOMY:  
The Gift 
That Keeps on 
Giving…

Today’s Job Market  Today’s Job Market  What Do Employees Want? What Do Employees Want? 

@maryilaward
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Where are you?

@maryilaward

1 2 3 4 5

@maryilaward

How Employers Are 
Responding  
How Employers Are 
Responding  

GOOD Work…GOOD Work…

@maryilaward

PersonalizedPersonalized
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GOOD Work…GOOD Work…

@maryilaward

PersonalizedPersonalized

GOOD Work…GOOD Work…

@maryilaward

GOOD Work…GOOD Work…

@maryilaward

Is LinkedIs Linked
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✔TARCOG Values
✔How Values Translate to Performance Evaluation
✔Performance Evaluation Process/Timeline
✔How the New PE Ties into the New Comp Structure

Objectives

GOOD Work…GOOD Work…

@maryilaward

Is LinkedIs Linked

● COLA
● Merit

○ 1.08 to 1.33 = 33% of available increase
○ 1.34 to 1.67 = 66% of available increase
○ 1.68 to 2 = 100% of available increase

GOOD Work…GOOD Work…

@maryilaward

Is LinkedIs Linked
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@maryilaward

WHAT TO DO?WHAT TO DO?

70%

“Follow the science, experiment, 
then follow the data.”  

David Rock NLI 

WHAT TO DO?WHAT TO DO?

@maryilaward

GOOD Work…GOOD Work…

@maryilaward

What are you solving for?What are you solving for?
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WHAT TO DO?WHAT TO DO?

@maryilaward

@maryilaward

Mary Ila Ward
miw@horizonpointconsulting.com

@maryilaward
horizonpointconsulting.com

The Point Blog 

Link to all the materials from today: 
https://horizonpointconsulting.com/webinars/
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