Benefits and Beyond:
Creating a Workplace Where People
Want to Work
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WAYS A “TREND”
Hygiene Factors Motivation Factors

Dissatisfaction No Dissatisfaction No Satisfaction Satisfaction
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Pay & Productivity:

The gap between productivity and a typical worker's
P has y since 1979
Productivity growth and hourly compensation growth, 1948-2019

300%

Cumulative percent change since 1948

Pay & Productivity:

Americans' paychecks are bigger than 40 years ago, but their purchasing power
has hardly budged

Averoge hourly wages in the U-S,, seasanally adjusted
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Pay & Productivity:

1ADULT 2ADULTS (1 WORKING) 2ADULTS (BOTH WORK
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Pay & Productivity:

Years of Experience 10th Percentile 25th Percentile
@ 1808 1933
1631 1747

6
3 1359 1450
1

nm 1257

Are your wages?

Internally Equitable?

Externally Competitive?

Communicated Effectively?
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Health & Safety

Con‘tro”ing Apply the Hierarchy of Controls

COVID-19

in the Workplace

-

Personal Protective Equipment ——
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1.Autonomy
2.Mastery
3.Purpose
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Traditional Benefits

—
Today's Job Market
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A pre-defined sum is guaranteed by
the employer to employee at the
fime of retirement

* Higher risk as employer need to

make many assumptons.
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WHATTO DO?
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The new world of benefits
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GOOD Work...

AUTONOMY:
The Gift

That Keeps on
Giving...

What Do Employees Want?




Where are you? I I

Work-From-Home Experiences
Change Office Expectations

Isolated Autonomy- Frustrated Overworked Rolieved Self-
Zoomer Seoker Creative Carotaker Proservationist
“Home office is “Home office Networker “Home office “Home office
a lonely cage” is freadom” “Home office is isanonsiopfiow s the only place
8 suspension of competing I am safe”
from normal ife domands”

10/26/2021

@, sistenss msaarn
i Rann s Wenpace Sessy

Just over one-third of respondents expect that 40 percent or
more of their employees will work primarily remotely 12 months

How Employers Are st
Responding G

What percent of your US full-time employees are working primarily virtually/
remaotely (at least three days a week)?
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GOOD Work...

Personalized
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GOOD Work...

Personalized
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GOOD Work

GOOD Work...

Is Linked




Objectives

«/ TARCOG Values

+ How Values Translate to Performance Evaluation
« Performance Evaluation Process/Timeline

+ How the New PE Ties into the New Comp Structure
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GOOD Work... e COLA

Is Linked

o Merit
o 1.08 to 1.33 = 33% of available increase
o 1.34 to 1.67 = 66% of available increase
o 1.68 to 2 = 100% of available increase

Is Linked
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WHATTO DO?

70%

“Follow the science, experiment,
then follow the data.”
David Rock NLI
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GOOD Work...

What are you solving for?
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WHATTO DO?
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| want us to leav
better than we fo

Upstream Hor1zonPont
Mary lla Ward

miw@horizonpointconsulting.com

% @maryilaward
horizonpointconsulting.com

The Point Blog
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