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RESOURCES:
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WHAT ARE THE TRENDS?
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Trend 1: 
Wages, productivity, and purchasing power

1
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Trend 2: 
This isn’t your grandparent’s workforce landscape anymore

Trend 3: 
The conundrums COVID has created
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Pay & Productivity:
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Today’s Job Market  
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The COVID Conundrum  
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@maryilaward

The COVID 
Conundrum  
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Today’s Job Market  Today’s Job Market & 
The COVID Conundrum  
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WHAT ARE THE TRENDS CAUSING?

@maryilaward
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WHAT ARE THE TRENDS CAUSING?
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WHAT ARE THE TRENDS CAUSING?
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What is a “good” job of today?

WHAT IS A “GOOD” JOB TODAY?

@maryilaward
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WHAT ARE THE TRENDS CAUSING?

@maryilaward
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• Achievement

• Practice
• Work Itself

• Responsibility
• Advancement

• Personal Growth

No Satisfaction Satisfaction

• Policy
• Supervisor
• Work Conditions
• Salary
• Status
• Security
• Personal Life

Dissatisfaction No Dissatisfaction

Hygiene Factors Motivation Factors
WHAT ARE THE TRENDS CAUSING?

@maryilaward
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GOOD JOBS…
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“Follow the science, experiment, 
then follow the data.”  

David Rock NLI 

WHAT TO DO?

@maryilaward
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Employers eager to fill positions are offering more to 
attract talent — and they aren't just upping pay or 
showing more flexibility — they're also training 
workers and taking more chances on people who 
don't meet traditional qualifications. "No experience 
necessary" roles have spiked by two-thirds compared 
to 2019, and posts offering starting bonuses have 
doubled, according to new data from Burning Glass 
Technologies. Meanwhile, minimum compensation 
requirements for people without college degrees are 
up 19%, per a Federal Reserve Bank of New York 
survey.

WHAT TO DO?

@maryilaward
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WHAT WE DO?

Examine 
Wage 
Rates

Hire For
Fit Within

Your
Reality

Solve for 
Autonomy/
Flexibility

Take Risks On
Marginalized
Populations

Train Leaders
For Critical 

Thinking

@maryilaward
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https://www.nytimes.com/2021/06/05/upshot/jobs-rising-wages.html?action=click&module=Top%20Stories&pgtype=Homepage
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Examine Wage Rates-
Are we making people 
“DUMBER?”

OWNERSHIP:

@maryilaward
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OWNERSHIP: HIRE FOR FIT WITHIN YOUR REALITY

@maryilaward
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PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY

@maryilaward
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PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY
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34

SPONSORSHIP: Take risks on marginalized populations

@maryilaward
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Sponsorship Requires Partnership

@maryilaward
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Partnerships: Training Leaders For Critical Thinking & Align Goals

@maryilaward
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“Follow the science, 
experiment, 

then follow the data.”  
David Rock NLI 

REQUIREMENTS:

@maryilaward
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@maryilaward
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Mary Ila Ward
miw@horizonpointconsulting.com

@maryilaward
horizonpointconsulting.com

The Point Blog 

Link to all the materials from today: 
https://horizonpointconsulting.com/webinars/

40

mailto:miw@horizonpointconsulting.com
https://horizonpointconsulting.com/webinars/

