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WHAT ARE THE TRENDS?

Trend 1:
Wages, productivity, and purchasing power

Trend 2:
This isn’t your grandparent’s workforce landscape anymore

Trend 3:
The conundrums COVID has created

Pay & Productivity:

The gap between productivity and a typical worker’s
ion has i i since 1979
Productivity growth and hourly compensation growth, 1948-2019
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Pay & Productivity:

Americans’ paychecks are bigger than 40 years ago, but their purchasing power
has hardly budged

Average hourly wages in the U.S., seasonally adjusted
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Pay & Productivity:

1ADULT

2ADULTS (1 WORKING)

OChildren  1Child ~ 2Children  3Children  0Children  1Child  2Children 3 Children O Children 1Child 2 Childre

;';:’g‘z $1377  $27.06  $33.09 $42.01 $2230  $26.44  $30.04 $31.99 $1115  $1492  $18.42
P;v":g':y $6.13 $8.29  $10.44 $12.60 $8.29  $10.44  $1260 $14.75 $4.14 $5.22 $6.30
Minimum

Wage $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25

Years of Experience 10th Percentile 25th Percentile 75th Percentile 90th Percentile
18.08 1933 2358 221
1631 17.47 2045 2192
1379 1480 17.44 1872

177 1257 1480 1595

Pay & Productivity:

Compensation data
Pay Range Minimum Rate = 9 10.85 12.35 13 142 17.69 14 13
Pay Range Maximum Rate 9 1572 16.15 20.7 24 24.49 20 21
Actual Lowest Base Rate 6 12.24 13.6 15.975 21.94 23.38 17 16
Actual Average Base Rate 7 15.54 15.86 19 21.94 23.44 19 19
Actual Highest Base Rate 5 16.15 17.34 21.94 24.38 24.49 21 22
If there is a step progression in place, enter the number of 7 3 3 5 9 1 6 5
steps.
Average Incentive Bonus or Other Cash Bonus (Annual)
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]
Today’s Job Market
+ A pre-defined sum is guaranteed by
the employer to employee at the
Defined benefit plan
+ Higher risk as employer need to

time of retirement.
L make many assumptions

+ Employer and employee both
contribute to a fund which can be

Defined contribution plan
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Today’s Job Market
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Pay & Productivity:

1ADULT 2ADULTS (1 WORKING) 2ADULTS (BOTHWORK

OChildren  1Child ~ 2Children  3Children  0Children  1Child  2Children 3 Children O Children 1Child 2 Childre

;’l‘;"g‘g $1377  $27.06  $3309  $4201 $2230  S2644  $3004  $3199  $1115  $1492  $18.42
';;:;Y $613  $829  $1044 $12.60 $829  $1044  $12.60 $1475 $414 522 $6.30
Minimum | g705 | 725 725 $7.25 $725  $725  §7.25 $7.25 $7.25  $725  $7.25

Wage
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Today’s Job Market

While 81% of executives say their company
has been successful in extending benefits for
childcare, just 45% of employees say the

same.
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The COVID Conundrum

Table 1: Changes in Income Distribution

() By Pre-Job Loss Earnings
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The COVID Conundrum

Single Most Important Problem
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= Labor Cost = Labor Qualty
Quartery Data & Recent Morthy Dta (Feb. & Mar)
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The COVID Conundrum

SOURCES

U.S. Bureau of Labor Statistics, “Unemployed Persons by Duration of Unemployment”

U.S. Bureau of Labor Statistics, “The Employment Situation — March 2021

National Bureau of Economic Research, “US Unemployment Insurance Replacement Rates During the Pandemic”
National Federation of Independent Business, “Small Business Job Openings Hit 48-Year Record High Level in March”
Google Trends

Appcast

National Bureau of Economic Research, “The COVID-19 Pandemic and Labor Supply to Startups”

Just over one-third of respondents expect that 40 percent or

The Cov I D more of their employees will work primarily remotely 12 months
postpandemic
Conundrum

What percent of your US full-time employees are working primarily virtually/
remotely (at least three days a week)?
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Today’s Job Market &
The COVID Conundrum
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WHAT ARE THE TRENDS CAUSING?

Finding qualified workers is a growing challenge for most
surveyed izations, especially those employing mostly
industry and manual services workers

Ghants
In general, how difficult is it for your organization to find qualified workers?
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WHAT ARE THE TRENDS CAUSING?

Retaining workers is also becoming more difficult, especially
for organizations employing mostly industry and manual
services workers

Charts
In general, how difficult i it for your organization to retain workers?
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Yet those who do study history are doomed to stand by
helplessly while everyone clse repeats it.”

WHAT IS A “GOOD” JOB TODAY?
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WHAT ARE THE TRENDS C

SELF-ACTUALIZATION

SELF-ESTEEM

sociAL Motivators

Demotivators

SAFETY & SECURITY

SURVIVAL

25

WHAT ARE THE TRENDS CAUSING?

Hygiene Factors Motivation Factors

Dissatisfaction No Dissatisfaction No Satisfaction Satisfaction

GOOD JOB

Self-actualization
desire to becor e most oone can be
us, rec

n Esteem
respect, self-esteem, -ognition, strength, freedom
friendship, ir
Safety needs
personal sécurity, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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WHAT TO DO? “Follow the science, experiment,
then follow the data.”
David Rock NLI

WHAT TO DO?

Employers eager to fill positions are offering more to
attract talent — and they aren't just upping pay or
showing more flexibility — they're also trgining
workers and faking more chances on people who
don't meet traditional qualifications. "No experience
necessary" roles have spiked by two-thirds compared
to 2019, and posts offering starting bonuses have
doubled, according to new data from Burning Glass

requirements for people without college :;egrees are
up 19%, per a Federal Reserve Bank of New York
survey.
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Examine Hire For Solve for

Wage Fit Within Autonomy/ Take Risks On f§ Train Leaders

Marginalized For Critical
Rates Your Flexibility Y i
Reality Populations g

10


https://www.nytimes.com/2021/06/05/upshot/jobs-rising-wages.html?action=click&module=Top%20Stories&pgtype=Homepage

. Work
Examine Wage Rates- L

Are we making people L Cm
“DUMBER?” {ADAMGRANT
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OWNERSHIP: HIRE FOR FIT WITHIN YOUR REALITY

Organization Profile

Collaborative and Supportive

e —— )
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PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY
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PARTNERSHIPS: SOLVING FOR AUTONOMY/FLEXIBILITY
SIRM]J

BETTER WORKPLACES
BETTER WGRLD™

SPONSORSHIP: Take risks on marginalized populations
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Sponsorship Requires Partnership

AS
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Partnerships: Training Leaders For Critical Thinking & Align Goals

37

“Follow the science,
experiment,
then follow the data.”
David Rock NLI
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HorizonPoint

Mary lla Ward

miw@horizonpointconsulting.com
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% @maryilaward
horizonpointconsulting.com

The Point Blog

200000
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