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Building Inclusive 
Teams
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Handouts and Slides @
horizonpointconsulting.com/webinars
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What makes a “good” team? 
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https://horizonpointconsulting.com/webinars/
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The researchers eventually 
concluded that what 
distinguished the ‘good’ 
teams from the 
dysfunctional groups was 
how teammates treated 
one another. 
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Psychological 
Safety

Psychological safety is a shared belief that the team is 
safe for interpersonal risk taking. In psychologically safe 
teams, team members feel accepted and respected. It is 
also the most studied enabling condition in group 
dynamics and team learning research.
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Only 3 out of 10 employees feel that 
their opinions count in their 
organizations

27%
Turnover

40%
Accidents

12%
Productivity
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https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.youtube.com/watch?v=LhoLuui9gX8
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Is Psychological Safety present? 

Strongly Disagree 1 – 2 – 3 – 4 – 5 – 6 – 7 Strongly Agree
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How Do I 
Improve 

Psychological 
Safety?

Handout
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https://docs.google.com/document/d/1PsnDMS2emcPLgMLFAQCXZjO7C4j2hJ7znOq_g2Zkjgk/edit
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How Do I 
Improve 

Psychological 
Safety?

“Share information about your 

personal work style and 

preferences, encourage 

teammates to do the same.”
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PODCAST: What 
Vulnerability 

Isn’t

“Here is what support looks 

like for me. 

What does support look like 

for you?”
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How Do I 
Improve 

Psychological 
Safety?

Express Gratitude 

& Celebrate 

Accomplishments
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https://getpodcast.com/podcast/worklife-with-adam-grant/taken-for-granted-brene-brown-on-what-vulnerability-isnt_699d44a8c8
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How Do I 
Improve 

Psychological 
Safety?

Form Encounter 

Groups 
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Encounter 
Groups

1. What is your story? What is not 

your story?

2. Reading Story

3. Living Story

4. Critiquing Story
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miw@horizonpointconsulting.com
256.227.9075

@maryilaward
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mailto:miw@horizonpointconsulting.com

