
❏  

Engaging and Training a 
Remote Workforce 

 
Companion Worksheet 

 
 

As more companies shift from temporary to  potentially permanent remote work options, with 
dogs barking in the background and uncertainty around childcare, employees are adapting 

their work strategies. As HR leaders, we also need to adapt to meet employees where they are 
and create a meaningful, engaging remote work experience. 

 
 

                  Case Study: Virtual PD 
❏Understanding Self & Others 
❏Personal Leadership 
❏___________________ 
❏___________________ 
❏___________________ 

 
 

       
      Resource Sharing 
❏___________________ 
❏___________________ 
❏___________________ 
❏___________________ 
❏___________________ 

     
 

      Best Practices 
❏More than one learning option 
❏ If it ain’t broke... 
❏Feedback loop 
❏___________________ 
❏___________________ 
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