Leading In a Cirisis

Rate Your Crisis Leadership

Where is one area where I'm not doing what | say | will do?

What can | do to change thise

Who can be my accountability partnere

Date and time of weekly check-in with my accountability partner:
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https://www.ccl.org/wp-content/uploads/2020/04/crisis-leadership-self-assessment-center-for-creative-leadership.pdf

PUTTING PEOPLE FIRST

Extreme Behaviors:

Extreme Behaviors and Unwillingness to Change often happen when:
o People are exhausted

o There is alack of clarity

How to help this:
o Time your interventions correctly
o Identify whatis meaningful (motivating)
o Eliminate energy wasters and multiple choices
o Use “bright-spot” philosophy: 1 thing that is working

Source: Swifch by Dan and Chip Heath
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COMMUNICATING

Active Listening:

Eliminate Distractions
Stop Talking
Conftrol Emotions
Give Feedback
+ Paraphrase
*  Ask Questions
But Don't Interrupt
Eliminate Thoughts of How You Will Respond (Silent Interrupting)
Ask for Feedback

Watch Nonverbals

One thing | can do to improve myself at my most challenging area of active listening:

Crisis Leadership Keys
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https://www.ccl.org/articles/leading-effectively-articles/how-to-lead-through-a-crisis/

CREATIVITY

Ten Exercises to Fuel Creative Thinking

ACCOMPLISHMENT LIST:

10.
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https://cliquotes.com/inspirational-quotes/crisis-moments-create-opportunity-problems-and-crises-ignite-our-greatest-creativity-and-thought-leadership-as-it-forces-us-to-focus-on-things-outside-the-norm-sam-cawthorn/
https://cliquotes.com/inspirational-quotes/crisis-moments-create-opportunity-problems-and-crises-ignite-our-greatest-creativity-and-thought-leadership-as-it-forces-us-to-focus-on-things-outside-the-norm-sam-cawthorn/
https://www.fastcompany.com/3057486/10-exercises-to-fuel-creative-thinking

