Course Objectives & Outline

Creating a Culture of Customer Service

Creating a culture of customer service, communication, and appreciation is
important for any organization with internal and/or external customers.

This training includes discussion and role-playing around the GREET model of
customer service and the power of meaningful internal and external customer
communication as a cultural element.
Course Objectives
Following the completion of this course, participants will be able to:

e Understand and apply the GREET model of customer service

e Understand effective communication strategies

e Understand the Circle of Influence vs Circle of Concern

e Apply the EPIC Customer Service model
The course follows an interactive format that caters to various learning styles. In

addition, behavioral-based application and action planning is a part of every course
Horizon Point facilitates.
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