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The	  Power	  of	  3-‐	  Personal	  Leadership	  on	  Purpose	  

Leadership starts with personal leadership. The ability to lead oneself well is 
grounded in the ability to define personal purpose and assess behaviors, habits and 
activities toward that purpose.   

During this course, participants will create the tools needed to live on purpose by 
creating and identifying a mission statement, goals, and accountability partners. 
Participants will use their understanding of their talents, passions and values, as 
well as the things they must say “no” to, in order to live on purpose.  

The concept behind this workshop can also be applied to organizations seeking to 
define strategic direction through organization purpose.  

Course Objectives: 
Following the completion of this course, participants will be able to: 

1. Understand the problems that arise when life is not lived on purpose.
2. Define their ideal state three years from now.
3. Create a mission statement based on discovering their talents, passions and

values.
4. Define three questions to constantly assess towards living on purpose

through a mission statement.
5. Understand how to set SMART goals.
6. Define three goals to drive purposeful living.
7. Understand sound principles of time management and apply these

principles to their to-do and accomplishment lists.
8. Identify three things to say “no” to in order to live on purpose.
9. Define three people to act as accountability partners for the purposeful life.

The course follows an interactive format that caters to various learning styles. In addition,
behavioral-based application and action planning is a part of every course Horizon Point
facilitates.


